
Alva Parish Church
Survey

Survey Data:

• Survey ran from 28 Nov to 28 Dec 2019
• 66 individuals accessed the survey; of those 27 did not answer the survey, the remainder 

answered in varying degrees as indicated in each question
• Responses presented by question highlights the response rate and percentages
• The only comments to have been deleted from this report relate to the survey spelling/grammar 

and a limited number of ‘as above’ comments
• Shortest completion time 3mins 49 secs; longest 214 hours!

Compiled: January 5th 2020



Q2.2 - How happy are you with our worship?



If we have missed any aspects of worship in the description above please comment below:
Perhaps doesn't reflect the reality that very few (if any) children attend on Sunday's. In effect the 
'children's talk' has become a 'time for all'

Sermons are are recorded for and delivered for those who can't attend and are also available on the 
website.

Communion, according to Knox (?) should be held every Sunday
Our worship is very inward looking and narcissistic
Our worship is "you tell - we listen" rather than participative
Our worship stifles the creativity of the laity and possibly, therefore, of the Spirit
Our worship has elements of "power relationship" as opposed to the profundity of the communion which 
all are one in the Spirit.

CDs given to people who cannot attend worship on Sundays

The use of puppets to illustrate the lessons is very effective and enjoyed by all ages

All addresses are in everyday language, without thee and thou, so understood by all present.   Services 
are supplemented by lay persons from the congregation - an excellent medium between congregation 
and ordained preachers.

The child-friendly service in September is a Communion Service.  There is a "Time-for-All" in every 
Sunday service.

Every Easter we have Holy week services each evening lead by the Worship Group



Are there any aspects of worship that could be added to, changed or taken away?

Different types of musical worship would be good. More modern Christian songs with different 
instruments might encourage a younger age group to come to church.

I would like to see a praise band included in many of our services.

No, I like the use of the Worship Group in sharing service duties

More up to date/ contemporary music. Something to inspire us to feel like we are rejoicing. A selection 
of instruments could add another angle which might help the upcoming generation to connect. consider 
community feedback sessions in schools and other community groups, to find out what might make the 
church and church activities more appealing to them and identify barriers to engagement.

We could have a theatre  group. We could have a poetry/ hymn writing group.We could have young 
people from our community taking the service from time to time. We could have a rock band in from time 
to time. WE could have full family services from time to time. We might even have one service where 
silence prevailed  once per year...................

We seem to have the same hymns sung over and over. How about some new hymns from the hymn 
books as there are some great ones

Informal embracing etc and shows of affection on some services. e.g. Communion, Admission of New 
Members, Christmas etc : Right hand of fellowship is a genuine acceptance.

Would like Lord's Prayer everyweek



Q2.6 - How happy are you with the Church's evangelism?



If we have missed any aspects of evangelism in the description above, please comment below.

Work done in local schools-minister's visits, Scripture Union.

The church's involvement with the Gate foodbank

The bible tells us that every Christian is a Royal Priest and, therefore, every Christian is an evangelist. 
Consequently, the first problem is affirming and celebrating that priesthood and explaining that their life 
is their priesthood and the means of their evangelising. Secondly, there has been a total lack of 
emotional intelligence within the church in how it goes about telling people. It thinks that because it is 
transmitting people are receiving. How many time do we need to look at the evidence to realise they are 
not and adapt our behaviours. People need to have the gospel put to them in their own understanding 
(voice as in Pentecost). For some that will be watching the life of their Christian friend in the coffee 
shop, for others it will be engaging with Alva's Christians in electronic media. Additionally, whilst the 
Church is preoccupied inwardly and trying to hold a past they get it that their passion is not the salvation 
of their souls, but getting them to attend so that the Church is maintained. Such a position comes close 
to becoming one of the "Principalities and Powers" explained in Ephesians 6.

Minister’s visits

It would be a good move to encourage parents of the Zones children to come to church on  some 
Sunday mornings, their children would pick up the habit and thus the next generation are starting to get 
the "church habit".

Our website is actively reaching out, and goes far beyond Alva with the weekly services and other 
things.



How has the church prepared you to talk about your faith to others?

I don’t think I have been prepared specifically for evangelism. 

Mostly through the minister's sermons.

Only in an indirect way through the preaching of ministry team and conversations with fellow members. 

The ministers output from the pulpit mainly.

I feel comfortable talking to other people in Church about my Faith. We are a very open congregation. 

Their openness and welcoming nature

I don't think the church currently places much emphasis on preparing folks to talk about faith to others 
outside the church.

I am cofident in owning my God

It is not the church's job, it is the Holy Spirit's task to excite me. It is the church's job to affirm, validate 
and liberate my spiritual gifts.

By making services informal and not too academic

Every week Jim inspires us with his ideas that I take home and think about. I share these stories with 
others

It hasn’t 

By example of attendance at worship.
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How has the church prepared you to talk about your faith to others?

The Worship Group has improved my confidence, and I am now comfortable to mention God when 
speaking with others.

Sermons are very practically based and related to the real world in which we live which I have 
sometimes used in conversation with friends. Elder training and worship group involvement has helped.

When the sermon is delivered by the minister, he always gives down to earth tips and ideas as to how 
we can open up to others and become messengers, doing God's work and sharing our faith as we help 
one another.
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How do you help people begin their journey of faith?

Trying to be welcoming in church, introduce friends to church groups.

By being open about my faith and trying to lead by example. 

Attempting to lead by example.

By being open and supportive

By showing them mine . 

Hopefully by example and sharing my own experiences

All the evidence suggests by befriending. Evidence also suggests it takes, on average, 7 invitations 
before someone will attend church. Consequently, I am back to my priesthood being affirmed and 
validated.

Thanks the Lord in general conversation

Softly, softly approach. Not everyone wants to know. Hopefully showing caring and kindness will give 
them inspiration and food for thought.

A friend lost his wife and asked me if He could come with me to Church. He is now a regular attender 
and gets comfort from the sermons and enjoys the fellowship 
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How do you help people begin their journey of faith?

Possibly by personal example and behaviour.

By talking about my own faith-but this is not easy

By example.

Encourage them to come to guild, chums, men's group, craft group or special service

It is important to be friendly and "normal" when dealing with folk.  It is also important to let people see 
that we are prepared to do things for others.

I don't think I am very good at this and over rely on using my approach to life and how I treat others as 
an example of what being a christian means. Having converations about my faith is difficult. 
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What new developments could be planned?

Visit other Christian based churches to see how they encourage people to start a journey of faith.  Try 
another Alpha Course.

More small groups meeting mid week perhaps led by members of the Worship Team ; Alpha courses; 
hospitality to parents of kids attending zones

New housing developments could bring in new blood to the church and we need to reach out to the 
people in these houses

Develop a dedicated outreach group to work on actively promoting and advertising the services and 
events. Develop information kits for the congregation giving them tips on how to promote the church 
(maybe training sessions?). Provide support and advice for those who need encouragement or 
guidance on how to participate in outreach. Develop a befriending scheme for those who have barriers 
to attending church but could do so with support. 

Wrong question! The church's fundamental error in our generation has been attention to structural- thus 
every Presbytery plan is doomed to failure. We are not called upon to worship church, but to worship 
God ( seek first the Kingdom of God and everything else will be right). Our primary attention should be 
what the "Spirit" of our own church should be and how that dances with the Holy Spirit.

The main development would be planning for the potential linkage with Menstrie Parish at some future 
date.

Small bible study groups

Whoever is taking the service, in particular the sermon, may they be reminded of including ideas as to 
how to share faith and help others.

I wonder if we could do something for the parents of the kids who come to Zones.  Some social event 
perhaps?

Could there be some sort of training for this?



Are there missional implications in any difference between the age/gender profile of the 
leadership and that of the parish?
Age profile increasing so maybe less able.

There is no doubt that the aging profile of the leadership within the church can be a barrier to reaching 
out to the younger demographic in the parish

Yes, the church could do with some younger activists, but that problem is the same with most 
organisations

Gender profile in our church is good - age profile is a concern

What a daft question. Of course there are. Should we really mean our mission statement of "reaching 
out to the people of Alva" each person must hear the "voice" in their own terms and context. As for 
leadership, the priests of the church (all of us) need to have an ear for the conversation of the Holy 
Spirit. We don't design structure as such but attempt to discover Missio Dei and respond accordingly. In 
doing so we draw on the spiritual gifts of those of us who have emotional intelligence (discernment and 
prophecy).

Yes elders are getting older and are not being added to

There is a different approach and outlook between some younger office bearers who are forward 
thinking etc versus some older or mature office bearers who more remember the traditions of the church 
in past times.  These varying opinions are difficult to combine

I don't think gender matters quite so much, but I do think that a younger person speaking from their point 
of view might introduce our more"senior" members to fresh ideas and insights. 

I'm sure that most of us are seen as "ancient" by people outside the church.

Yes. We should be looking even harder at how we engage with young families. Not just the young 
people are missing from the congregation but a whole generation of 20-50 year olds



As you have considered these questions are there any aspects of evangelism that could be 
added to, changed or taken away?
Could the church get more involved in local events e.g. have a stall at Alva Games?

In my opinion evangelism should be mainly down to individual members leading others by example in 
their daily lives.

Zones could be extended to Secondary School age people

It would be nice to find a way of bringing in people in their 20s, 30s and 40s

Information leaflets to tell people what we do, what, they can get involved in and inviting them into the 
church. Going into the community and handing these out to shops/ CAP's, Schools etc. Perhaps even 
as an advertisement in a local paper. Encouraging all members of the church to actively participate in 
evangelism and providing information and advice on how to do this. 

See above. Also my own priority would be the 16-21 range and I believe that electronic media should be 
a focus (it is the modern equivalent of the Guttenberg Bible)

More open air services, probably venue McArthur Braes

In today's attitude and approach to christianity and religion, our approach is non-intrusive and signals 
that God's family are here to share and support.

I wouldn't take anything away. What research has been done to find new forms of evangelism?

We have the primary aged children coming to Zones, but we seem to have failed to attract their parents.  
The parents would be an asset in many ways; they may bring children to church on Sundays, and they 
are fitter and more active than many of our current congregation.



Q2.14 - How happy are you with the Chruch's service?

Answer % Count

Extremely happy 64.29% 18

Moderately happy 35.71% 10

Slightly happy

Neither happy nor 
unhappy

Slightly unhappy

Total 100% 28



If we have missed anything out in the description above please comment below.

Fund raising for a variety of charities both local and national.

Should the prayer group also be mentioned here?

I presume "service" in this context means "caring". I know that, as they go about their daily lives Alva's 
Christians are carrying out heroic acts of kindness. What it needs is that this aspect of their priesthood 
is validated and celebrated. It is this kindness that is the most powerful evangelical tool we have as the 
rest of the world watches how Christians live out the challenges of their lives. I like the heart the church 
has and I do think it is quite correct that we take the burden off the paid ministry who is merely another 
priest among us. Indeed, the real responsibility lies with every Christian in Alva and we have 
sidestepped this far too long. 

A short service is held once a month at the Cochrane Foundation

The minister also makes home visits to members who have been in hospital.



Are there any aspects of service that could be added, changed or taken away?

I realise that our minister visits the elderly etc.  I have believed for sometime that a very important group 
who the minister should be visiting is people/families who used to come to church and who for one 
reason or the other no longer attend. I believe the only person who will inspire these people to attend is 
a direct visit from the minister. I believe this would be more important than visiting the over 75s and 
housebound, much  of which could be done by the new pastoral care group. 

Give more thought to how we help alleviate poverty and drug/alcohol abuse in Alva

We should not let the Mentoring programme slip away as nothing more that a "good idea", but see it 
both as an opportunity to both care for and, through the church's body language, witness (our caring 
might also be described as a form of worship). Generally, the church is good at creating groups where 
people heal in community (Guild; Chums; Men's Group; Crumblies Breakfast;craft group; zones etc. 
There might be an opportunity to open up another community space on the web where people who are 
lonely and housebound could open up new friendships.Finally, we might want to rethink funeral care for 
a generation where there will be almost no paid ministry.

I don't think there's any need for church members to have an elders visit if they can see their elder on a 
Sunday on a regular basis. Instead of non church goers being visited, which is very time consuming for 
individuals, why not have a coffee morning type event, a "meet your Elder or church leaders for 
discussions"etc.
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Are there any aspects of service that could be added, changed or taken away?

Jim keeps the service to an hour - sharp and to the point. Some visitors take longer and it is noticeable 
that some people become fidgety.

Outdoor songs of praise in  McArthur Braes

Certainly, keep doing what we're doing. Others may have more ideas.

I think that we could beneficially increase the size of the Pastoral Group.  The minister should review his 
visiting list and reduce his workload where sensible.  Many regular members are over 75 and certainly 
do not need home visits.

We do very little as a church to support the less fortunate in Alva in practical ways. Some churches run 
soup lunches for example. Could we do something that made us much more a community hub and 
visible to the community at large?
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Q2.18 - How happy are you with the Church's discipleship?



If we have missed anything out in the description above please comment below.

Web site and quarterly magazine. 

Church House Group; Guild; Chums; Men's Group; Crumblies Breakfast;craft group. However, the real 
issue is not structural, but spiritual - our Discipleship is not what we join, but how we engage with the 
Holy Spirit. Thus, the church affirming and legitimizing the believer's priesthood and spiritual gifts they 
carry informs the shape of their discipleship and, consequently, the groups they engage with

The Alvanac is put on CD for those who are blind or with poor sight.

Would be good to have more house groups

Need to find some way of persuading parents of Zones to become involved with church

Should the website be included here?



Are there any aspects of discipleship that could be added, changed or taken away?

Another Alpha Course

More small groups meeting mid week; organise trips to outside events/conferences to see what others 
do and hear fresh ideas; different opportunities for people to get involved in serving

It would be beneficial to our involvement with youth if a bridge could be found between Church and 
teenagers

Run an Alpha course or pair with a church who runs one and advertise it within the community/signpost 
people there. 

Poetry and Hymn writing; theater; dance; electronic media.

Encourage the establishment of more housegroups.



Q2.22 - How happy are you with the fellowship in the Church?



If we have missed anything out in the description above please comment below.

In many ways I have answered this above, not aware that this question was coming. What I would add, 
however, is the church needs to mature in its understanding of the Communion Service. In that we have 
a mystery where we are all one in Christ and all one in each other. That alone adds to the profundity and 
spirituality we Christians have with each other.

My friends who visit are amazed at the care and community spirit within the church and Alva

Fellowship is a word which could scare non church goers



Are there any aspects of fellowship that could be added, changed or taken away?

We could think of a way of bringing non attendees of church to share in our fellowship outwith a Sunday 
morning

Poetry and Hymn writing; theater; dance; electronic media.

Soup lunches are great, even for a change in layout of the tables means you don't sit in the same speak 
and only speak to the same people.

I feel we as a church are very caring and friendly and support each other. The christian love is tangible. 



Q3.2 - How happy are you with the Church's wider reach?



Are there any aspects that could be added, changed or taken away?

Stronger links with churches of the Christian faith would be good.

It would be nice if all denominations participated in Ecumenical services and to allow us an appreciation 
of other faiths

I am very unhappy. Indeed, the conversation I am having with the Holy Spirit is asking her whether the 
Presbytery and Central Church should be considered as "Principalities and Powers" to be resisted. Of 
course, Martin Luther asked the same question.

Many people within our church work extremely hard to widen the reach outwith the church.

Could we do more in conjuncion with our neighbouring churches in Hillfoots?

The 'clusters' should give ample opportunity for this and there is also the deferred linkage to work 
through. Churches working together rather than in isolation would send a powerful message to the 
community many of whom would not understand why we are different.



Q4.2 - How happy are you with the people who deliver the Church's 
mission?



If we have missed anything out in the description above please comment below.

I think you have missed out a lot. Every member of our church is a member of the Royal Priesthood 
and, consequently, carrying out the "great commission" whether they know it or not. To presume 
anything less is bad theology. Furthermore, such a presumption perpetuates a state where their faith 
does not mature. John Drane talks about the "McDonaldisation of the Church" where people merely turn 
up and consume faith each week. Ogden, meanwhile, discusses a professional omnicompetent paid 
priesthood at the expense of an incompetent laity I believe that the whole priesthood of the church 
should be celebrated and all dimensions of it affirmed. To do otherwise is harmful. 

The beautiful flower arrangements/ the prayer tree and different banners

We in Alva, are very fortunate in having members who are talented or capable in carrying out the duties 
assisting the preacher during worship.



Are there any aspects of human resources that could be added, changed or taken away?

More musicians needed

Don't know how church could continue if all church work was left to the minister alone!

Clearer visibility of who does what. (sometimes hard to know who is responsible for things)

The Psalmist suggests "My Father has cattle on a thousand hills". Resources will be less of our 
problem, but intent might be.Why don't we invest our fabric fund in youth evangelism. Otherwise we 
could find ouselves with a church building and no one attending. You see a lot of that in our generation 
and I can think of two local sites where there is now no worship. It is up to us whether the same 
happens to us.



How can we celebrate the work of our volunteers?

I feel that volunteering is part of a commitment to our faith and to the church and doesn't really need to 
be celebrated. A thank you from time to time is enough.

We could recognise and celebrate at a Sunday Service long service volunteers and/or others who have 
made exceptional contributions to the ongoing work of the church

I am not certain that celebrating individuals can be dangerous ground. Singling out individuals can 
alienate others who have not have their work 'celebrated'

Simply let them know that they are doing great work and their contribution is vital to the smooth running 
of the Church.

Each week, a small mention of one of the groups could be praised during the service

Have a party

We highlight volunteer involvement and openly applaud their involvement

Please affirm them in the services. Describe the work they do and the sacrifices and faithfulness they 
have put into it. This is more powerful than giving them a medal and should be done as a matter of 
course in the exercising of good leadership.
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How can we celebrate the work of our volunteers?

Recognition is very good for the volunteers.

Regular prayers of thanks

A BIG THANK YOU in the Alvanac

Not really necessary or expected, however, an occasional mention from the pulpit would be some 
recognition and appreciated.

Perhaps a special service specifically to give thanks for their contributions 

Thank them

Say thank you occasionally

We do have the photo board for the duty Elders in the entrance but could we have similar photoboard  
for other volunteers? It not only recognises them but enables newcomers to put faces to names. We 
should do more to simply say thanks and also wee presentations for long/good service might be an idea
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Q4.6 - Are you a volunteer for the Church?



Q4.7 - If you are a volunteer, how well resourced are you to work in 
this area of church’s work and witness.



What training was provided for you to undertake this role?

Had elders training. 

A chat with the coordinator and a leaflet to explain duties.

My professional training was sufficient to transfer to the role i fulfill

Training programme was provided and is ongoing with regular meetings. 

Took part in a training course and have frequent meetings with others in group.

It's as an informal volunteer

As an elder I have benefited from preparatory training from the minister and others;  training of youth 
leaders is not currently provided  

I was instructed by people in the church on the use of Easy Worship software for preparation, projection 
and recording of services

My life and conversations with the Holy Spirit. This must be the starting point. Thereafter I sought out as 
needed. Training should be designed for the task and where the person is coming from.

Talks at the manse

No particular training just life experience.

Many courses over the years

Eldership

Elder training; Worship Training, Data Protection Training; Safeguarding Training.

Elder training, worship training, and handover from Session Clerk is good. Generally I think we try and 
fit people into roles where they already have the skill set.



What additional needs do you have?

Only that others share in seeking God's face.

Unable to contribute much now due to age and health issues.

More hours in the day!



Q4.10 - How valued do you feel for the work you do?



Q4.12 - How happy are you with the Church's facilities?



Are there any aspects of your buildings that could be added, changed or taken away?

The artwork and general wall displays could be updated and changed more often.

Removing the pews, or at least some of them should be considered.

Take out some of the pews and put in comfortable seats which can be moved if needed

Sanctuary is under used as it is not a multi purpose facility; many churches get more value from their 
expensive buildings by converting them to multi purpose. Start by removing the fixed pews from the 
centre aisle on the ground floor.Or just half of them starting at the back! 

We need to encourage people into our church - make it less daunting for non-church goers

I feel the church and hall should advertise the space available for hire better. Maybe an advert featuring 
facilities and prices/booking info could be produced and information online made available. A sign 
outside the church might work too.

Besides the Manse which is necessary for our paid priest to live in, we get fixated on the importance of 
the buildings, often with an emotional attachment. I fear this denies us a focus on seeking God's will as 
we say each week in the Lord's prayer. I am clear his will is the "great commission" - to preach the 
Gospel. This is urgent since the eternal consequences for those not engaged with Christ is dire. If we 
really do love our community. as we say we do, our obsession will not be with the buildings but, rather, 
how we can shape our conversations with them. 

It's good to be able to let them as in many cases it's the only contact many have with the church so it 
helps people feel comfortable to be in church.

Storage for user groups is always a problem.

The current facilities are well maintained and ok for how we use them at the moment. However were we 
buildinga new church today it would look nothing like what we currently have. More likea community hub 
with a worship area as a flexible integral part.



Q4.16 - Are the facilities suitable for purpose for Sunday, midweek and 
community use?



Q4.19 - How happy are you with the Church's finances?



As you have considered these questions, are there any aspects that could be added, changed or 
taken away?
We need to make the congregation aware of our financial situation and encourage members to review 
giving, encourage more gift aiding by those who pay tax.

We need to about getting income from the non-church community.  E.g functions and meetings in hall.  
Possibly daily cafe as regulate meeting place.  Encourage church hall use as opposed to other Alva 
facilities.

Money and buildings are simply the vehicle which facilitate the great commission. There might even be 
an argument that we would do better without them - do they get in the way of the poor engaging. After 
all, when John the Baptist sent people to find if Jesus was the real deal, Jesus' answer was to tell him 
that the poor were hearing the Gospel. This is the test of our church which God is currently making 
anew (to the pain of those not willing to let go the past).

Consider charging more for lets. Without trying to sound mercenary, there aren't many other options in 
Alva for hall users. I feel we should make a small profit on lets as opposed to just covering our costs.

Our church is fortunate due to the attendance and generosity of it's members in keeping the Church 
alive in Alva.  Long may that tradition exist.

We need to be more questioning before spending significant money.

I believe we should be paying our way from general giving and not dipping into capital funds and believe 
if asked members would up their giving. I feel uneasy that we have such a large pot of legacy money not 
being used for development , be it of buildings or mission. I don't believe this is what the donor would 
have wanted. We should have serious plans for this money and I hope this survey will identify where we 
should use it.



Q5.2 - How happy are you with how the Church communicates with 
you?



Are there any aspects of communication that could be added, changed or taken away?

Notices in the local newspaper about our services.

The website could be improved in respect of 'meet the team'  Profiles of over half of our elders and 
office bearers are missing.

How do we let the Alva community know what we could do for them and how they could use the 
facilities

The church is talking to itself. It has become narcissistic. 

Very happy as long as I have internet access to communications

I feel the Church are doing all possible to communicate with members and the Parish as a whole.

We should avoid using special words, often very old fashioned words when communicating with 
members and also non church goers. In particular the word "Fellowship" when inviting people for coffee 
after church. This sounds scary. The word "fellowship is not used anywhere else. Coffee and a blether 
would be much more inviting i [comment ended here]

Much good work has been done on website and emails but there is a lot more we could do to 
communicate with Alva via eg Facebook . Not only for young people but the population at large. We 
could do much more with duty rotas etc using technology



Q6.2 - How happy are you with the leadership development within the 
Church?



Are there any aspects of leadership that could be added, changed or taken away?

Would have thought that the development of our Worship group should be mentioned here.

Would be nice to see engagement with the younger age groups and see them as elders...

I believe the whole culture mitigates against liberating the gifts of the laity, one of which is leadership. 
Saying that, I suppose Alva is a bit better than its peers in the development of elders.

I think our church is great. Thanks to all

Compared to days gone by, the Church today takes potential elders through a period of training and 
introduction to eldership.  This describes commitment etc and gives the candidate an opportunity to 
decide if they feel comfortable and capable to accept the position.


